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Chair’s Report

Our Trust Manager, Celine, gives a comprehensive overview of the challenges and successes
that the Trust has faced over this past year, so | offer some more general comments around
the ongoing role of the Trust.

When the Taranaki Kiwi Trust was established 24 years ago, its founders looked to “promote and facilitate the
protection of sustainable populations of kiwi in Taranaki”. The concept of sustainable has been a key focus at a
governance level this year — not just around how we achieve sustainable kiwi populations in areas like the
translocation sites we oversee, but also around how the Trust can secure an enduring role in conservation efforts.

The need for long-term stability for the Trust is absolutely essential, when considering our vision to see “Kiwi from
rare to everywhere”, it is necessarily ambitious. Flourishing in a few isolated pockets of the region is not good
enough. Being ‘no longer threatened’ but facing declining, unmanaged populations is not good enough. While
current estimates place the total population of North Island brown kiwi across the country at 24,555 (and expected
to grow), this is not good enough.

The Trust’s work should only stop once we are entirely redundant, and kiwi can live safely and populously without
management throughout our region. Every other outcome falls short of the Trust’s purpose.

Achieving our vision requires sustainable and consistent funding and support, particularly in the late stages when
we are getting closer to our goals and kiwi might appear less needy than other causes. This becomes an even more
challenging prospect when placed up against policy, regulation and priorities that put property and economics
first. Cost-benefit metrics do not accommodate the loss of indigenous biodiversity in a meaningful way. After all,
what is the market value of Taranaki’s kiwi population? What is the real cost of being unable to ensure that our
national bird thrives? These kinds of tensions around appropriate recognition of the value of conservation work
have had flow-on effects on the funding available to us.

However, that is not to say that the Trust’s work is without any quantifiable metrics. If economics are at play, we
could look to the time and financial investment underlying the protection of the kiwi population to date. The
extent of this investment, even over the past few years, has been enormous - and it has paid dividends in terms
of the number of kiwi that have been translocated and the increased kiwi activity in the region.

The value of this investment should be appreciated and recognised as one way the people of Taranaki have
fully endorsed the significance of the North Island brown kiwi. It is essential that we all do what we can - big or
small - to keep making progress or, in the least, avoid losing the gains hard won over the last 24 years. This is why
the Board’s priorities continue to include exploring alternative options for securing long-term reliable funding for
the Trust’s work and ways to raise the profile of kiwi conservation work. It is also why the Board is so grateful for
the ongoing commitment of our staff, contractors, volunteers, partner organisations, sponsors, supporters and
funders — whether through time, services, collaboration, or financial contributions. While we couldn’t keep the
Trust going without any of you, a special acknowledgement must go to our Trust Manager, Celine, who always
seems to work just the kind of miracle we need.

Finally, I would like to acknowledge the efforts of the other Board members over the past year, particularly Rawiri
Walsh, who departed the Board and Macy Duxfield, who joined in April 2025. Each and every one of your

: contributions has been invaluable as we figure out what the future of Taranaki
Kiwi Trust looks like.

Bayley Sprott — Chair



People

Trust Board

Bayley Sprott — Chair
Sam Hopkirk — Deputy Chair
Sue Hardwick Smith, Gloria Campbell, Drew Castle, Macy Duxfield, Tane Manu

Rawiri Walsh - Trustee retired during the year

Trust Staff & Contractors

Celine Filbee — Trust Manager

Sian Potier — Conservation Manager

Nadine Paterson — Administration Leader

Jess Fancy — Community Kiwi Ranger and TKKR Kiwi Ranger
Toby Shanley - Kiwi Ranger

Peter Gamlin — Kiwi Habitat Protection Leader

Jono Walter — Kiwi Habitat Protection Ranger

Harmony Kupe - Contracted Trapping Ranger

Tracy Skinner — Contracted Trapping Ranger

Pictured - Harmony Kupe, Jono Walter, Rawiri Walsh




Volunteers

Our volunteers make a massive contribution to our output every year, they get involved in
all sorts of activities and contribute almost as many hours as the staff and contractors do,
getting about the business associated with protecting kiwi in the region.

Key Volunteers

Sue Hardwick Smith — Totara Block Project Leader and Kiwi Handler
Guy Oakley - Kiwi Handler and Vet

Jenny Oakley - Kiwi Handler and Photographer

Sam Hopkirk — Kiwi Handler

Matt Crawford - Trapper

Kevin Stokes - Kiwi Handler

Lance Moseley - Kiwi Handler and Trapper

Maxine Wood - Minute Secretary

Bonnie Stevenson - Proofreader

Kelly Brider — Kiwi Handler

Kaitake Ranges Conservation Trust — Kiwi Monitoring
TKT Taranaki Maunga Volunteers — Trapping

TKT Taranaki Maunga Volunteers — Kiwi Monitoring

Judy Schroder, Jeanie Attrill, Jen Roberts, Jan Dunlop, Julie Larcom — The J Team Catering

Pictured - Lance Moseley, Matt Crawford, Kelly Brider

Volunteer Project Funders
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Trust Manager’s Report

This has been a somewhat taxing and uncertain year for the Trust in terms of ongoing
funding, many sources like Jobs for Nature and the DOC Community Fund have dried up or
we are ineligible for, and with no other government funding available we resorted to
applying to offshore funds, which appear to be spurious at best. With a team of five full-time equivalents,
significant funding is required for our everyday operating costs. Our revenue from contracted services has also
plummeted from its previous heights due to lack of funding throughout the conservation sector. In early May we
received two years of funding via the Toi Foundation Strategic Fund which relieved this tension, secured the roles,
and served as a boost of confidence in the work we do to protect kiwi in the region. We have been beneficiaries
of funding from many other philanthropic organisations in the last year including Save the Kiwi, South Taranaki
District Council, World Wildlife Fund [ The Tindall Foundation, Pacific Development Fund, Taranaki Electricity Trust,
Wild for Taranaki, Taranaki Foundation, New Plymouth District Council, Curious Minds, Fred & Eunice Rodie
Charitable Trust, Aotearoa Gaming Trust, and the Lysaght Watt Trust — this support for our work keeps the wheels
oiled.

Despite this uncertainty the people employed by the organisation have continued to exceed expectations, they
are all individually and collectively committed to their job and the work we do. The new structure of Sian Potier
taking on the Conservation Manager role and overseeing all projects has resulted in many delivery improvements.
Sian has a natural affinity for leadership and has managed to keep several balls in the air at any one time and still
deliver great outcomes. The big celebration for her this year was getting her kiwi conservation dog, Kiekie,
accredited. This restructure has freed me up to take care of the organisation, governance, funding, administration,
sponsors and partnerships. Nadine Paterson beavers away behind the scenes in her super-diligent organised way,
taking care of accounting, payroll, compliance and remembering to register the trailers, she did also get a couple
of days in helping with kiwi translocations this year!

We undertook a comprehensive review of the Community Trapping Project, which will
help steer the strategic direction of the project and ensure our resources and money
are being invested into the best sites for kiwi. Peter Gamlin (pictured) and his team,
Jono Walter and Harmony Kupe, have led the charge on trapline audits this year as well
as the routine trap checks we do at kiwi release sites. They have been slowly chipping
away on two further Trust release sites at Omahina and Mangapuni, and Jono and
Celine continue to assist the Patea River Catchment Group on their Tarere Kiwi Project

when required.

Our two Kiwi Rangers, Toby Shanley and Jess Fancy, supported
by Sue Hardwick Smith, Sam Hopkirk, Kevin Stokes, several other
volunteers and Sian, have had an even busier year than usual
with the movement of 146 kiwi in and out of the district. They
have also collectively monitored 63 birds across several projects
in the region.

Pictured - Volunteers carry kiwi boxes on Taranaki Maunga
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Pictured - Administration Leader Nadine Paterson turning her hand to a bit of catering at the volunteer function




Our partnership with Rotokare Scenic Reserve Trust (RSRT), the Taranaki Kéhanga Kiwi at
Rotokare, is in good hands under the leadership of Jess — catching week and subsequent
translocations are streamlined and Jess has a fabulous relationship with the volunteer team
who are integral to the partnership. We have several dog catchers that are now very familiar
with the kohanga and this year they caught a record 66 birds during harvest week. VetPath
NZ, who recently changed their brand from SVS, have been supporting the partnership for several
years by providing lab testing of samples prior to translocation of our kiwi. We are very thankful for the support
from Richard Campbell and his team in Hamilton.

Pictured - Kane Bretherton, Andrea Shepherd, Lance Moseley, Sam Hopkirk, Jess Fancy, Toby Shanley
and Fiona Gordon before a day of kiwi catching at the Taranaki K6hanga Kiwi at Rotokare

A highlight of the year was a collaboration with Save the Kiwi and Wild for Taranaki to host a Western Brown Kiwi
Hui at Aotearoa Marae in South Taranaki, (pictured below) around 60 people came from all over the western
region, as far south as Poneke and far north as the Waikato. There were a wide variety of presentations, from dog
psychology, which revealed some astounding facts about our canine friends, to media and promotion. Feedback
from the participants was overwhelmingly positive and we hope Save the Kiwi will work with other groups to host
the event bi-annually around the western region if they can secure sufficient funding.
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We received funding from the World
Wildlife Fund |/ The Tindall Foundation for
additional volunteer support which has allowed us to improve
how we onboard new volunteers and support existing ones.
Additional funding from NPDC supported a volunteer-specific
function which we held at the Castle at Wai-iti, a spectacular venue.
The bug man Ruud Kleinpaste was the special guest and 50 of our
volunteers were entertained by him for an hour and a half. He has a wealth
of experience working with kiwi, not to mention his bug antics! We now have around 80 active volunteers who
contribute in many ways, their contribution means the Trust can punch well above its weight in terms of
conservation outcomes and | thank you all for your efforts.

Lastly, all year we have been chipping away at creating a Gifts in Will programme, putting in place processes and
structure for those who would like to make the Trust a beneficiary in their will. We hope this will help secure
additional funds in the future and make it possible for people to leave a legacy to a cause that is dear to their heart.

Celine Filbee — Trust Manager

Pictured

Top — Long time TKT volunteers Harry Hall and Kevin Stokes get to
catch up at the Wai-iti Castle function

Centre — Celine Fllbee

Bottom — Another longstanding and loyal volunteer, Don Field, at
the function
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Sponsors & Supporters

The Trust is extremely fortunate to have some very loyal and supportive sponsors who make
a variety of contributions that assist with various projects and the running of the
organisation.

We successfully negotiated another 3-year term with national

corporate Contact Energy, who sponsor our Education,
Advocacy & Training programme. We have been working
alongside the company for over 5 years and their contribution
means we can deliver the programme to any interested party
that contacts us.

Pictured - Amber and Kahurangi Archer from Contact Energy with
Toby at a kiwi release

We continue to be well supported by Blake Marston and the
growing team at Grounded Kiwi, new sponsor Neat, and
Ballance Agri-Nutrients Kapuni with an annual donation.
Many other regional organisations do their bit to help us
including Baker Tilly Staples Rodway Taranaki who
prepare our annual report, Rewild who give us
discounted rent, and Primo Wireless who supply our wifi
at the depot.

Pictured - Baker Tilly Staples Rodway and TKT staff at
the Taranaki Chamber of Commerce Business Showcase

The businesses that keep up their trapping efforts on Taranaki Maunga - Firstgas, Craigs Investment Partners and
SGS, along with the Mt Egmont Alpine Club — are saving thousands in contractor fees and making a tangible
contribution to keeping released kiwi safe, complementing the work DOC and Taranaki Mounga Project are doing.
We would also like to thank RentaMac who provide digital hardware and TimberCo who cut the trap box timber
for us — these services support the operations of the Trust. We also receive discounted rates from Google and
Xero.
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Pictured — Sian with Tipunakore Rangiwai from Taranaki Mounga Project




Kiwi Monitoring Projects

Te Papa-Kura-o-Taranaki

We smashed records again this season, overseeing the release of more than 100 kiwi into Te Papa-Kura-o-
Taranaki. This is the largest kiwi translocation to take place in Taranaki and one of the
biggest ever in the country. The season ran like clockwork and was a huge
collaborative effort between TKT staff and volunteers, Taranaki Mounga Project,
Nga Mahanga a Tairi, Save the Kiwi, Sanctuary Mountain Maungatautari, Kaitake
Ranges Conservation Trust, Te Ara Taiao and the Department of Conservation
(DOC). A massive thank you to Ngati Koroki Kahukura for gifting these taonga and
the Toi Foundation for contributing funding towards the translocations.

These kiwi releases provide incredible
advocacy opportunities for partner organisations to highlight
the importance of the conservation work happening across
the region. The releases were a celebration of how far we
have come but also a reminder that the work must be
continued. The events were a great chance for iwi and hapu
to welcome kiwi to the whenua and for school children and
the community to get up close to the birds and learn about
the importance of providing them a safe environment.

Pictured - Midhirst School release event

Toby and a dedicated team of volunteers have continued to monitor 30 kiwi in Te Papa-Kura-o-Taranaki over the
past year. This monitoring would not be possible without these committed people who give up their weekends,
and in some cases their annual leave, to help with this mahi. During the past year there have been no kiwi
predations in the national park and breeding rates on Patuha (Kaitake Range) have exceeded rates seen anywhere
else in the region. Cameras on Patuha are now picking up more kiwi than possums or mustelids, which is a great
result. The kiwi monitoring will continue for at least one more year, and long-term monitoring through call count
and acoustic recorder surveys will continue for years to come.

Taranaki Maunga now has a long history of kiwi releases and the TMP monitoring project, which started in 2016,
has given us some excellent data and insight into survival and breeding rates. Since 2012, 354 kiwi have been
released into Te Papa-Kura-o-Taranaki from many sites in the western region. Information collected in recent years
has given us early confidence in the success of the translocation programme and also highlighted the importance
of 3-yearly 1080 applications in the national park.

With the promulgation of Te Ture Whakatupua mo Te Kahui Tupua / Taranaki Maunga Collective Redress Act 2025,
the next stage of restoration of Te Papa-Kura-o-Taranaki is being developed to build on the work of the last ten
years towards the values for Taranaki Maunga outlined in this new legislation.




Approximate locations of monitored kiwi on Taranaki Maunga, June 2025
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Patuha (Kaitake Range)

Patuha had a bit of a coming-of-age this year, 101 kiwi have now been released there since
the first translocation in 2021. Kiwi have come from both Taranaki Kéhanga Kiwi at Rotokare

(TKKR) and Sanctuary Mountain Maungatautari (SMM) and birds have been monitored

with transmitters attached since the first release. The survival rate currently sits at 92%. Bringing kiwi back to the
area has been a considerable collaborative effort with multiple stakeholders, local schools, and community all
supporting the releases and ongoing protection.

The Kaitake Ranges Conservation Trust continues to be the backbone of this translocation project, their volunteers
spend thousands of hours every year trapping to keep the site safe for kiwi, they also carry out a large chunk of
the kiwi monitoring, along with Toby. There is one kiwi, Katie, who now lives just outside the protected area and
the community have rallied to step up the trapping to ensure she is kept safe.

@ Jenny Qakley

Pictured - Sian with Sanctuary Mountain Maungatautari volunteers Jayne and Lucy at a Taranaki Mounga Project
release



Approximate locations of kiwi on Patuha (Kaitake Range), June 2025
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Mangaoapa Kiwi Project

The Mangaoapa Project is a wonderful collaboration between Parininihi ki Waitétara (the
landowner), Ngati Maru, TKT, NZ Forestry and the East Taranaki Environment Collective

(ETEC). The aim of the project is to determine the effects of forestry harvest on kiwi,

specifically survival and breeding attempts. There are five birds being monitored: Konui, Koroa,
Mapere, Manawa and Kaiti.

The pine forest harvest is now well underway with large sections of the
block already cleared. NZ Forestry have played a vital role assisting with
this project, with their team members doing telemetry checks on
monitored kiwi each day prior to the start of work. We also have two
fantastic volunteers, Kevin Stokes and Sam Hopkirk, helping with
regular territory mapping of the kiwi.

Koroa, a female who was caught last year, unfortunately had her

transmitter fail earlier this year. Acoustic recorder surveys and on-site

listening confirmed that she is still present in the area, however the
team were unable to coax her out of the steep gully to be caught.

Koroa and mate Murf’s territory is not being harvested in the next 6-8
months so attempts will be made to catch her next season.

Pictured - Pororua, released November 2024

We are starting to gather some really useful information on where kiwi spend most of their time within the forestry
block and where their preferred nesting sites are. As expected, the native vegetated gullies are very popular and
seem to be the preferred habitat.

However, last breeding season Mapere nested amongst the pines in an area being harvested. He continued to
incubate through the initial felling stage but he abandoned his nest approximately two weeks post-felling. Luckily
Toby was on site two days after he abandoned and managed to find the kiwi eggs. They were stone cold and very
young. Knowing there was a small chance the eggs would survive, they were sent to the National Kiwi Hatchery in
Rotorua. Miraculously both eggs survived, and the resulting chicks were released at Taranaki Kéhanga Kiwi at
Rotokare and into the Pouiatoa Conservation Area. The team at the National Kiwi Hatchery did an incredible job
incubating the eggs, hatching and growing the chicks.

Trust Funders
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Omoana Kiwi Project

This site has multiple partners including three iwi as it is where Ngaa Rauru, Ngati Maru and
Ngati Ruanui whenua converge. Eight kiwi were monitored over the past year with all
surviving and thriving, one bird put on a whopping 600g since being released in 2024. After
two years of post-release monitoring, the transmitters were removed from the birds. Cameras, call
count and acoustic recorder surveys will help us keep tabs on the kiwi population and hopefully see increasing
numbers over time. This season an additional 21 kiwi were translocated to the site from Taranaki Kohanga Kiwi at
Rotokare and translocations will continue until 2029.

Amazing trapping efforts have been maintained in the Omoana area with 800 Trust, Native Forest Restoration
Trust and other landowners playing a vital role in keeping kiwi and other native species safe, working alongside
contractors, our trapping staff and volunteers.

Part of the site is pine trees which are now being harvested. As
pine forest blocks make excellent kiwi habitats, we were
keen to provide support and education to the forestry
contractors to minimise the impact of the harvest
operations on kiwi in the area. Jess gave a briefing to the
contracting team and Jono and Peter both formed great
relationships with them. As a result, they have taken care
to not damage any traps and they are all aware of what to
do if they see kiwi during the harvest. This is another great
example of conservation working alongside forestry.

Pictured

Above - RSRT Conservation Manager, Fiona Gordon, with enthralled children

Below - Omoana kiwi release event at the Toko Hall



Totara Block Kiwi Project

This year we were able to release three additional kiwi into the Totara Block to bring the
founder population back to forty, replacing the birds that had previously died there - two
due to misadventure and one from bone cancer. This provided the opportunity to invite our
project partners, stakeholders, volunteers and students from Spotswood College to the release
ceremony at the Totara Hut, which was led by Tamati Maruera of Ngati Tupaia.

All nine males with transmitters bred during the 2024-25 season, with all birds attempting at least two clutches
except Hui. The previous season only half of the birds had two clutches, so significantly more clutches and chicks
hatched were recorded this year. Transmitter outputs were used to determine whether or not eggs had hatched,
including approximate hatch dates.

South Taranaki Forest & Bird members continue to do a fantastic job with predator control, but despite the massive
trapping effort Weka was found deceased in April 2025, post-mortem results were inconclusive. In the two months
after Weka’s death, five more monitored kiwi died. Two were unable to be accessed due to bluffs and terrain so
were left in situ. Fortunately, we were able to locate Digger four days after he was killed and the post-mortem
results suggested death from mustelid predation, likely ferret. Follow-up DNA testing confirmed this cause of
death. Buster’s body was also located soon after his death in June, the body was left in situ and live capture traps
with cameras were placed in the area and on routes to and from the crime scene.

These tragic deaths triggered a massive response from everyone involved at the site including South Taranaki
Forest & Bird, TKT, Rotokare Scenic Reserve Trust staff and the landowners. First cab off the rank was our ex-staff
member Raul Johnston with his ferret dog, who searched the site finding cat, dog scat and stoat scat, possible
ferret scent was detected but it wasn’t fresh. No ferrets were caught or seen on the cameras and none have been
caught in the Totara Block over the last two years, although there have been four caught in the adjacent Rotokare
Halo.

This serves as a serious warning that no matter how good the trapping efforts are, ferrets are still a significant
threat and we need to continue to be diligent in our protection of kiwi.

Pictured - Jess, Peter and Jono carry kiwi boxes with Adrian Cleary,
RSRT Manager, at the Tétara Block release



Taranaki K6hanga Kiwi at Rotokare
Our Partnership with Rotokare Scenic Reserve Trust (RSRT)

Kiwi season at TKKR started out on a bit of a gloomy note as one of the founder kiwi, A,
was euthanised due to a multitude of age-related issues. On a brighter note, around the
same time a chick named Porotahi was released as a new founder after being rescued from Mangaoapa Forest,
returning the founding population to 40 individuals who remain in the sanctuary to breed.

The annual kiwi dog catching effort in March was hugely successful, with a total of 73 kiwi caught by five dog
handler teams. Forty-three of these were non-founder birds over 1.2kg, and therefore suitable for translocation.
Two founders, Nutter and Crabtree, were caught this year — the first time either of them have been seen since their
releases in 2010 and 2014 respectively. It is encouraging to come across kiwi we haven’t

seen in a while to know that they are still alive and well. Sponsor VetPath NZ continue to Vet pdth NZ
provide free lab services for screening bird health, which is a critical aspect of

translocation.

The transmittered kiwi from dog catching week were re-caught throughout April and May and released to new
homes. This year 21 kiwi were taken to Omoana, where release events at the Toko Hall and the 800 Trust property
were organised to include the community, iwi and hapa, volunteers, funders, Toko School, and sponsors.
Seventeen kiwi were taken to Capital Kiwi in Poneke, Wellington, with some of the TKKR team driving the birds
down and releasing them at Makara. An additional 3 kiwi were released at the Totara Block to bring the founder
population there back up to 4o0.

We have been continuing to monitor 11 males throughout the year in the kohanga to provide information about
breeding activity within the population — only 4 of the 11 males had nests this year, compared with 7 the previous
year. Occie, a non-founder male who has been monitored since 2017 was one of the birds relocated to the Tétara
Block. It is always sad to say goodbye to kiwi we have been monitoring for a while, but we hope he is thriving in
his new home. Glen, another founder encountered by the conservation dogs, replaced Occie as a monitored male.
The remaining 10 males had their annual health checks done by volunteers with the assistance of TKKR ranger Jess,
all birds were healthy and well.

Tane Houston, Rawiri Walsh, Guy Oakley, Fiona Gordon, Jess Fancy and Julie Larcom on the Makara hills after
delivering kiwi from the Taranaki Kohanga Kiwi at Rotokare to a Capital Kiwi Project release



Kiwi Surveying

Patuha (Kaitake Range) Call Count & Camera Survey

Patuha forms part of Te Papa-Kura-o-Taranaki (formerly Egmont National Park) along with
Pouakai Range and Taranaki Maunga. Patuha encompasses approximately 2,500 ha and sits within the
rohe of Nga Mahanga a Tairi. A mustelid trap network covers the entire area of the range and is supplemented by
3-yearly aerial 1080 operations. The predator control work is a collaborative effort by the Department of
Conservation, Taranaki Mounga Project and Kaitake Ranges Conservation Trust, with the Taranaki Regional Council
supporting around the ring plain and on Pukeiti.

The first kiwi call survey was completed at the end of 2024, plus an analysis of the kiwi data from camera trapping
work that has been undertaken by TMP and DOC over the last two years. Prior to the 2021 translocations kiwi were
assumed to be locally extinct, so there is no baseline data to compare these results to, this survey gives us a
benchmark for the future. In the lead-up to and as part of the survey, project-partner organisations, staff, and
volunteers were trained to carry out call count surveying, this training was funded by a grant from the Taranaki
Foundation.

A total of 26 calls were heard over 24 hours of listening at four sites, with an average call rate of 1.1 calls per hour.
Kiwi were present at all sites with both male and female calls heard from three sites. The highest number of calls
was from the Davies Track, including at least two pairs and an estimated additional two males. Only two males
were heard from the Wairau site, two pairs from the Pukeiti summit, and one pair from the Sefton Track.

Site l(\:/;al:: F(zr;Iasle Total calls IiI:toel::: d Calls [ hour

Pukeiti Summit 4 2 6 6 1
Davies Track 9 4 13 6 2.2
Sefton Track 1 2 3 6 0.5
Wairau Track 4 0] 4 6 0.7
Total 18 8 26 24 1.1

In June 2025 kiwi were detected on 21 of the 65 cameras, ) o
with a total of 42 kiwi images captured, this shows a . % of cameras detecting kiwi
significant increase from June 2023 when kiwi were 30%
detected on only 5 cameras, resulting in 9 kiwi images. A .o,
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Omahina Call Count Survey

We surveyed kiwi in the Omahina area over two nights in 2024, kiwi were heard at all six sites.
The sites had alower call rate in the 2021 and 2024 surveys than in older surveys, suggesting
reduced kiwi numbers in the area, nevertheless the average call rate of all sites increased
from 2021. Overall, 37 male calls were recorded and 18 females, meaning 67% of the calls heard were
male. Male calls do tend to carry further, however it is positive that there was a good percentage of female calls
heard as well. This is similar to 2021, when 70% of all calls heard were male.

Site Male calls Female calls Total calls Hours listened Calls | hour

Site 1 7 1 8 4 2

Site 2 11 6 17 4 4.25
Site 3 11 7 18 4 4.5
Site 4 1 0 1 4 0.25
Site 5 6 3 9 4 2.25
Site 6 1 1 2 4 0.5
Total 37 18 55 24 2.29%

*Average call rate across all sites

Pictured - Landowner Marc Tuffield and Sian deciding on monitoring sites at Mangapuni
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Community Trapping Project ARD Survey

Around a third of the properties in the CTP are surveyed using acoustic recording devices
every year, we completed nine sites in 2024. This was the first year since permanent
listening stations were established that we have been able to directly compare results
from most of these properties.

Many sites have either remained consistent or seen small increases in call rates since 2021, which is pleasing.
Three sites have gone from no calls in 2021 to some calls being detected in 2024, which is also encouraging.
Caution does need to be taken when comparing acoustic recorder data over time as the direction and distance of
calls cannot be determined, making it difficult to assess the number of individuals in an area. However, an
increased call rate, and sites that have previously recorded no kiwi now recording presence are really positive
signs.

Pictured - A kiwi in its burrow at Omoana
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Pictured - Lesley Baigent and Yagi taking a breather during kiwi catching week at Rotokare
Sanctuary




Trapping Projects

Community Trapping Project

The CTP programme is TKT’s longest running project and this year it received its most
comprehensive review to date. Staff were struggling to keep up with audits and some properties that
had been very active in the past were no longer having traps checked by landowners on a regular basis. The
properties were all rated against key criteria, and from this information TKT decided to remove 8 properties from
the programme so more support could be given to the remaining 38. The project maintains a strong focus on
protecting kiwi in situ, while also developing potential locations and opportunities to support landowners to
develop future kiwi release sites.

There was a change in staffing with Peter Gamlin, our Kiwi Habitat Protection Leader, making the tough decision
to return to Australia to be closer to family members. Peter brought a huge amount of experience to his role and
to TKT and he will be greatly missed by staff, our partner organisations and landowners. We would like to thank
Peter for his impact on the project over the past year. We will not be replacing Peter, and Jono Walter has stepped
up to the Kiwi Habitat Protection Leader role with support from Jess Fancy and contractors Harmony Kupe and
Tracy Skinner.

It has again been a great year of collaborating and working with other organisations and community groups to
protect kiwi in the region. TKT continues to work alongside TRC, DOC, 800 Trust, Native Forest Restoration Trust,
South Taranaki Forest & Bird, Taranaki Mounga Project, East Taranaki Environment Collective, and the halo team
at Rotokare Scenic Reserve Trust to deliver trapping in the region.

CTP Trap Catch Data

Year: 2022-2023 2023-2024 2024-2025
No of traps: 3,934 3,939 3,958
Cat 78 59 13
Rat 2,921 3,222 3,340
Ferret 9 1 9
Stoat 385 380 411
Weasel 52 65 79
Totals 3,445 3,727 3,952
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Pictured

Top — The CTP team, well prepared for a big day at Maikaikatea

Bottom — TRC Biodiversity Officer Joe Clarke helping the CTP team audit an Omoana CTP
property and Key Native Ecosystem




Taranaki Maunga Trapping

It has been another busy year on Taranaki Maunga with lots of trap checks taking place
involving many people. TKT volunteers, Mt Egmont Alpine Club members and local
businesses have been diligently checking ten lines comprising 465 traps over the past
year, supporting the massive trap network covering 23,000 ha that Taranaki Mounga Project and DOC

take care of. In the second half of 2024, an aerial 1080 operation took place over Taranaki Maunga, Pouakai
Range and Patuha (Kaitake Range). Due to the toxin application the trap catch numbers for the past year are
significantly reduced compared to prior years.

TKT continues to get support on the maunga from Firstgas, Craigs Investment Partners and SGS, we are super
grateful for the backing of these businesses and for the efforts of the dedicated volunteers. Everyone involved
can be extremely proud that their contribution helps keep kiwi safe in Te Papa-Kura-o-Taranaki, collectively we
really are making a big difference. Trapping on this mountainous terrain is not for the faint-hearted and some

lines take a full day to complete.

Taranaki Maunga Trapline Volunteers

Trapline Person [ Organisation
Mangorei Track TKT Volunteers

Maude Track TKT Volunteers
Mangorei-Maude Boundary TKT Volunteers

Kiri Loop Craigs Investment Partners

Mangorei-Plymouth Boundary

TKT Volunteers

Top of Plymouth

TKT Volunteers

Mangorei Hunters Firstgas

Firstgas Maude Firstgas

Oakura Line SGS

Kapuni Line Mt Egmont Alpine Club

Second half of Kiri Loop

TKT Volunteers

Taranaki Maunga Trap Catch Data

Year: 2022-2023  2023-2024 2024-2025
Cat 3 1 1
Ferret 5 2 3
Goat 1 0 0]
Hedgehog 5 0 6
Mouse 16 11 12
Rabbit 1 0 0
Rat 1,066 798 533
Stoat 28 77 14
Weasel 2 5 3
Unspecified 34 7 5
Total 1,161 901 577
CRAIGS SGS ECL Mt Egmont

Firstgas



Education, Advocacy & Training

The translocation season provides an important opportunity for TKT staff to train future kiwi
experts. This year, three kaimahi from Taranaki Mounga Project were accredited as kiwi
handlers along with trustee Tane Manu (Nga Mahanga a Tairi), and three others are close
to being signed off. It has been fantastic to be able to pass on skills and knowledge the team have built up
over the years to the region’s newest kiwi handlers, who will likely play an important role in future translocations
in Taranaki.

The public release events give us a fabulous stage to showcase the work that many organisations do to help
restore kiwi populations. We delivered 14 events this year, giving over 1,000 people the opportunity to see a kiwi
up close —including several schools, hapu and whanau groups, sponsors, stakeholders, volunteers, and the general
public.

Of the 67 events we participated in, 9 involved schools, 5 were to businesses, 26 were training specific or had
a kiwi handling training element, 18 were inclusive of mana whenua and 38 included the wider community.

Pictured

Top - Children get close up with a kiwi at a release event at Omata School

Bottom - Jess with visitors from Spotswood College at the Tétara Block

Contact Energy sponsor this
m programme and their support
/ contact h means that the Trust can respond

to everyrequest we get to share the
story of kiwi to a wide variety of groups throughout the region,
also to deliver training to our volunteers and any of our partner
organisations at no cost.



Project Partners

Rotokare Scenic Reserve Trust — Taranaki Kohanga Kiwi at Rotokare

Taranaki Mounga Project — Te Papa-Kura-o-Taranaki kiwi translocation & monitoring
Save the Kiwi - Kiwi translocations Te Papa-Kura-o-Taranaki, Western Brown Kiwi Hui
Mt Hiwi Charitable Trust - Omahina kiwi release site development

Patea River Catchment Group — Tarere kiwi release site development

Sanctuary Mountain Maungatautari — Kiwi translocations to Te Papa-Kura-o-Taranaki
800 Trust & Native Forest Restoration Trust — Omoana trapping & kiwi monitoring

Parininihi ki Waitotara, Ngati Maru, NZ Forestry & East Taranaki Environment Collective
- Mangaoapa Forest kiwi monitoring & research

Taranaki Regional Council - Community Trapping Project & development of four kiwi release sites
South Taranaki Forest & Bird — Totara Block trapping & kiwi monitoring

Te Ara Taiao — Te Papa-Kura-o-Taranaki kiwi releases, training & education

Ngati Maru, Ngati Ruanui, Ngaa Rauru, Te Atiawa - Kiwi translocation & release site development
Ngati Tupaia hapu — Taranaki Kohanga Kiwi at Rotokare, Totara Block kiwi monitoring

Ngati Hawe, Nga Mahanga a Tairi, Pukerangiora hapu - Kiwi translocations

Ngati Koroki Kahukura hapu - Kiwi translocations Te Papa-Kura-o-Taranaki

Capital Kiwi - Kiwi translocations
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Department of Conservation — Trapping Taranaki Maunga, Tahunamaere Scenic Reserve, Tarere Conservation
Area & kiwi avoidance training

Pictured - Capital Kiwi Project kiwi release, with representatives from Taranaki Kobhanga Kiwi at Rotokare, Taranaki
Kiwi Trust, Rotokare Scenic Reserve Trust, Ngati Tupaia, Capital Kiwi and Taranaki Whanui




The Numbers - July 2024-June 2025

®  Kiwitranslocated 146
® Monitored kiwi 63
®  Founder population of Taranaki Kohanga Kiwi at Rotokare 40
f’ Kiwi exported from Taranaki Kohanga Kiwi at Rotokare 41

"® People directly involved in releasing kiwi in Taranaki 120
®  Additional people involved in releasing kiwi in Taranaki 1,100
/®  Education, advocacy, training engagements 67
/® Total traplines Community Trapping Project 46
®  Predator traps deployed Community Trapping Project 3,958
®  Protected hectares Community Trapping Project 30,838
" Pests caught Community Trapping Project 3,952
®  Total traplines in Te Papa-Kura-o-Taranaki 10

" Predator traps deployed in Te Papa-Kura-o-Taranaki 465
® Ppests caught in Te Papa-Kura-o-Taranaki 577
®  Total staff hours 9,405
"®  Total volunteer hours 7,063

Pictured — Omoana kiwi release project partners: Taranaki Kohanga Kiwi at Rotokare, Taranaki Kiwi Trust, Rotokare

Scenic Reserve Trust, 800 Trust, Taranaki Regional Council
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Pictured

Above - Tane Manu (Nga Mahanga a Tairi) and Tane Houston (Ngati Tupaia) relaxing while waiting for the manu to
arrive at a Taranaki Mounga Project kiwi release
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